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1 Project Conception & Initiation

1.1 Problem Identification 1-15-2024 2-29-2024 100%

1.2 Stakeholder Interviews 2-1-24 3-31-24 100%

1.3 Market Research & Analysis 2-1-24 6-30-24 100%

1.4 Idea Generation 3-1-24 5-31-24 100%

1.5 Stakeholder Feedbacking 3-1-24 7-31-24 100%

1.6 Project Planning 4-1-24 5-31-24 100%

2 Research & Development 

2.1 Lab Space Setup 1-15-24 1-31-24 100%

2.2 Lab Staff Training 1-15-24 3-31-24 100%

2.3 Lab Work Planning 4-1-24 5-31-24 100%

2.4 Lab Work 6-1-2024 2-28-2025 50%

3 Preclinical Trials

3.1 Regulatory and Ethics Approval 2-1-25 6-30-25 0%

3.2 Lab Space and Equipment Setup 2-1-25 6-30-25 0%

3.3 In Vitro Trials 7-1-25 12-31-25 0%

3.4 In Vivo Trials 1-1-26 6-30-26 0%

3.5 Review & Analysis 7-1-26 9-30-26 0%

4 Clinical Trials

4.1 Regulatory and Ethics Approval 10-1-26 3-31-27 0%

4.2 Setup & Participant Recruitment 1-1-27 3-31-27 0%

4.3 Phase I Clinical Trials 4-1-27 12-31-27 0%

4.4 Phase II Clinical Trials 1-1-28 12-31-28 0%

4.5 Phase III Clinical Trials 1-1-29 6-30-30 0%

4.6 Review & Analysis 7-1-30 12-31-30 0%

5 Regulatory Review & Approval

5.1 Application Preperation 1-1-31 3-31-31 0%

5.2 Wait Period for Approval 4-1-31 12-31-32 0%

6 Business & Manufacturing Setup

6.1 Incorporation & Shareholder Agree. 9-30-26 3-31-27 0%

6.2 Establishing Partnerships 1-1-31 12-31-32 0%

6.3 Websites and Account Setup 1-1-31 6-30-31 0%

6.4 Employee Recruitment & Training 1-1-31 12-31-32 0%

6.5 Manufacturing Setup 1-1-32 12-31-32 0%
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GANTT CHART TEMPLATE Smartsheet Tip ➜
A Gantt chart's visual timeline 

allows you to see details 
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