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PROJECT TITLE
PROJECT MANAGER

TASK TITLE

Project Conception & Initiation
Problem Identification
Stakeholder Interviews

Market Research & Analysis
Idea Generation

Stakeholder Feedbacking
Project Planning

Research & Development
Lab Space Setup

Lab Staff Training

Lab Work Planning

Lab Work

Preclinical Trials

Regulatory and Ethics Approval
Lab Space and Equipment Setup
In Vitro Trials

In Vivo Trials

Review & Analysis

Clinical Trials

Regulatory and Ethics Approval
Setup & Participant Recruitment
Phase | Clinical Trials

Phase Il Clinical Trials

Phase Ill Clinical Trials

Review & Analysis

Regulatory Review & Approval
Application Preperation

Wait Period for Approval

Incorporation & Shareholder Agree.
Establishing Partnerships
Websites and Account Setup

Employee Recruitment & Training

Manufacturing Setup

Business & Manufacturing Setup
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